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Moving from a “Storefront” to an “Ecosystem.”
•	 Decoupled Velocity: Why enterprise brands are moving to Headless Shopify 

architectures to achieve sub-second load times while keeping the robust 
Shopify backend.

•	 The “Truth Engine”: Integrating Odoo ERP with Shopify to unify B2B wholesale and 
D2C inventory, eliminating the “Out of Stock” friction that kills LTV.

Headless & Hybrid Architecture

•	 The Speed Penalty: If your “Time to Interactive” is over 1.5 seconds, you are paying a 

20% “Bounce Tax” on every ad dollar spent.

•	 The AI Blindspot: Traditional product pages are designed for humans to browse, not 

for AI agents (Gemini/ChatGPT) to extract. If your structured data is broken, you 

don’t exist in the “Answer Engine” era.

•	 The Compliance Risk: With the April 2026 ADA deadline, a non-compliant checkout 

flow is a lawsuit waiting to happen.

Ecommerce Store Issues Today

Most brands are running 2020 strategies in a 2026 
AI-driven market. They rely on “pretty templates” 
that are invisible to AI agents and legally vulnerable.

The “Silent 
Revenue Killers” 
of 2026
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Speed (Core Web Vitals)
Does your site load in under 
2 seconds on 4G?

Can a user complete 
checkout using only the 
Tab key?

Is your B2B pricing hidden 
behind an email form, or is 
it a live portal?

Does your product schema 
include “InStock” and 
“PriceValidUntil” attributes 
for AI crawlers?

Accessibility (WCAG 2.1 AA)

Discovery (AEO Schema)

Friction (Checkout UX)

Is your mobile score above 90? If not, Google is 
throttling your organic reach.

Is your navigation “Keyboard Operable”? This cap-
tures the 25% of the market that relies on assistive 
tech.

Do you have “Merchant Return Policy” and “Ship-
ping Details” schema hard-coded for AI retrieval?

Have you removed the “Registration Wall”? 
We implement guest-first flows that increase 
conversion by up to 35%.

We don’t design pages; we engineer conversion paths.

The OneVector Methodology: 
The 4-Pillar Stack

15-Minute Friction Test

The Revenue Integrity Audit
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