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The “Leaky
Intake” Problem

Why Traditional Law Firm Marketing Plans Fall

The legal sector is the most expensive digital advertising market in the world. Yet,
most firms operate on a “Franken-stack” of disconnected tools. You are paying
premium rates for online marketing for law firms, but if your website, intake software,

and CRM do not communicate in real-time, you are leaking high-value cases.

* The “Speed to Lead” Failure: When a client is facing a lawsuit or needs a
personal injury attorney, they do not wait. They hire the first competent firm that
answers their questions. If your response time is over 5 minutes, your marketing

budget is funding your competitors.

» The “Blind Handoff": If your attorneys are stepping into consultations without
knowing exactly which ad, blog post, or search query the prospect clicked, they

are operating at a disadvantage.

The Solution: You don’t need more traffic yet. You need a “Truth
Engine.”
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A 2026 legal marketing plan must be treated as a connected ecosystem. Here is the exact

blueprint we deploy for high-growth firms.

Phase 1: The Infrastructure (The Truth Engine)

Before spending a dollar on ads, we architect the foundation.
* Intake-Optimized Web Design: We build secure, high-velocity sites. A modern content for
law firm website strategy isn't just about reading well; it must be structured for Al “Answer

Engines” (AEO) and fast mobile loading.

+ Odoo CRM Integration: We replace fragmented tools with a centralized database. Every
click, call, and form submission is tracked directly to the final signed retainer, giving you

absolute clarity on your ROL

Phase 2: The Signal (Acquisition Strategy)

We deploy budget based on your specific practice area’s intent level.
« High-Urgency (e.g., Personal Injury Marketing, Criminal Defense): We
dominate the immediate demand using hyper-targeted Local Services Ads,

aggressive Google Ads, and local map-pack optimization.

« High-Authority (e.g., Corporate, Estate Planning): We deploy long-term
legal SEO and manage your law firm marketing blog to capture executives

researching complex legal queries, establishing your firm’s “Calm Authority.”

Phase 3: The Stewardship (White Glove Intake)

Generating a law firm lead is only 20% of the battle.

* The Concierge Protocol: Our stewardship team responds to digital inquiries
within 5 minutes. We triage the prospect, filter out the tire-kickers, and
book highly qualified, sales-ready appointments directly onto your partners’

calendars. You only step in when the client is ready to sign.
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Marketing Budget & The
Revenue Audit

How to Allocate Your Budget: The The Managing Partner’s

Dynamic 70/20/10 Rule 15-Minute Infrastructure Audit
Managing partners frequently ask: “What is a good Before you hire another agency, ask your current
budget for digital marketing?” The answer is that marketing team these three questions:

marketing is not an expense; it is a math equation.

* 70% - The Predictable Engine: Allocate
Can you trace the exact keyword

search that generated our largest
proven channels (PPC, Legal SEO, and CRM retainer last quarter?

the majority of your budget to high-intent,

infrastructure).

*  20% - The Authority Builder: Invest in high-

: . D hav rant
level content, PR, and law firm reputation © you have a guaranteed,

human-led response protocol

for patient inquiries submitted
generation). online?

management (systematized 5-star review

* 10% - The Agile Fund: Reserve capital to test
Is your “Cost Per Lead” metric

actually blinding us to our true
“Cost Per Retainer”?

new Al discovery platforms and emerging local

search updates.

% If the answer to any of these is “No,” your
ar architecture is leaking revenue.

Book Your Confidential
Revenue Infrastructure Audit

.
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