
www.onevector.netdesign@onevector.net(707) 931-1363

Closing the “Execution Gap” Between Marketing 
Signal and Signed Revenue

Lead  
Stewardship 
Playbook

2026



•	 The 5-Minute Rule: Leads contacted within 5 

minutes are 21x more likely to qualify than those 

contacted after 30 minutes.

•	 The “Leaky Bucket” Reality: Most B2B sales 

teams ignore 50% of marketing leads because 

they “don’t look ready.” We explain why this is a 

stewardship failure, not a lead quality failure.

•	 The “Bot” Problem: Why relying on automated 

email drips in 2026 actually lowers conversion 

rates for high-ticket services. Real buyers want 

“Calm Authority,” not spam.

The Math of Missed Opportunity

In high-ticket services, friction kills growth faster 

than low lead volume. This is the “5-Minute 

Death Valley”—the volatile window where 

delayed stewardship vaporizes your marketing 

ROI before a conversation even begins.

The “5-Minute 
Death Valley”
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The Concierge Script:

Can you guarantee a human 
response to a lead within 5 
minutes, 24/7?

Does your CRM automatically 
attribute revenue back to the 
specific keyword/ad source?

Do your sales reps have a “Kill 
Switch” for bad leads, or do they 
waste time chasing ghosts?

Is your follow-up sequence 
“omni-channel” (SMS, Email, 
Voice, LinkedIn)?

Cost Per Invoice Stewarding vs. Chasing

We replace bots with human 
stewards. “I’m the lead steward 
for [Firm]. I’m not a bot—I’m here 
to ensure you get exactly what 
you need. Is now a bad time for 
a 2-minute clarity call?”

Stop tracking vanity “leads.” 
Using Odoo, we map every ad 
dollar to a bank deposit. We 
optimize for The Truth, not clicks.

Sales teams “chase” until 
they are blocked. OneVector 
“stewards” with real-time data—
nurturing leads until a “Yes” is 
the only logical conclusion.

How We Fix the Broken Handoff

The Sales Infrastructure Audit

The “Truth Engine” Protocol
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